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“Colleges of the Fenway is the

most important thing we’re

doing long-term to insure a

healthy future for our school.”

• Colleges of the Fenway      Greater Than the Sum •

K AY S L O A N president, massachusetts college of art



“The Colleges of the Fenway has been operating

for only six years.Yet, the consortium has already

recast communications and cooperation among

the six colleges and opened the door to countless

joint projects.”

“Fenway” is a Scottish term referring to an area of

low-lying marshland, the kind of place that also 

happens to foster one of the most fertile, intercon-

nected, and thriving habitats on earth—a web of 

life. In that sense, what a wonderful symbol Fenway

is for the six-year-old consortium—the Colleges of

the Fenway, or COF—that we are celebrating in this

publication. The whole purpose behind COF is to 

create a healthy web of life among its six member

colleges that will allow them to collaborate, excel,

and flourish within the ever-changing habitat of

higher education. 

The “Fens,” as the Fenway area of Boston is known

affectionately, is a national breeding ground for

higher learning, medical education, patient care, 

science, technology, fine art, music, theater, and 

the human spirit. Not to forget baseball at Fenway

Park. Within this booming cultural ecosystem, the

presidents from some of Boston’s oldest and most

prestigious colleges met in 1995 to create a dynamic

new consortium. “Our primary goals,” wrote the

Emmanuel College President, Sister Janet Eisner,

“were to enhance the educational experience of our

students and to slow down the escalating costs of

higher education.” 

The Boston Business Journal hailed the newly formed

COF as “a bold move.” Boston Mayor Thomas Menino

called it “a wonderfully creative solution” to the col-

leges’ mutual problems; troubles, such as mounting

costs, outdated information technology, and limited

academic resources, that often haunt small colleges.

What COF has accomplished since 1995 has been a

boon to all its members. COF has established a 

collective vision of cross-registration, joint courses,

dual degrees, team teaching, collaborative research,

and mutual academic programs. It has instituted a

money-saving network of shared service contracts,

faculty development, student activities, and manage-

ment training. Each year, COF programs serve some

4,000 students and build scores of links among col-

leagues throughout the consortium. All this commu-

nal activity demonstrates the basic premise behind

any higher-education consortium: that the whole is,

indeed, greater than the sum of all its parts.

I cordially invite you to read the following pages,

which summarize a few of the consortium’s key 

activities. As you do so, I hope you’ll agree that COF

is not only greater than the sum of its parts, but part

and parcel of something extraordinary, happening

right here at the Fens.

C L A I R E R A M S B O T TO M

P R O G R A M D I R E C TO R ,  C O L L E G E S O F T H E F E N W AY

C L A I R E R A M S B O T TO M

P R O G R A M D I R E C TO R ,  C O L L E G E S O F T H E F E N W AY

“Yes, I’d say the Colleges of the

Fenway is truly a success, but it

remains a work in progress.

Future presidents will have to be

nurtured in this role of guiding

the consortium.” J O H N VA N D O M E L E N

P R E S I D E N T,  W E N T W O R T H I N S T I T U T E O F T E C H N O L O G Y

something extraordinary, happening right here at the fens



“The possible collaborations enhance

all of our institutions and improve

the learning and living environment

for all our students.”

In 1910, when the Charles River was dammed, the 

nearby Muddy River, a major link in Boston’s 

“Emerald Necklace” of parks designed by Frederick

Law Olmsted, was turned into a three-and-a-half-

mile-long stagnant pond. Now, a collaborative project

facilitated by COF, and funded by the Davis Educa-

tional Foundation, has turned the Muddy River into 

a clear channel for conducting team research. The 

project, which studied the environmental quality of 

the Muddy River, was the first joint effort in science 

and engineering between Wentworth Institute of

Technology and Simmons College. This study is only

one of 25 collaborative projects funded by COF/

Davis Mini-grants, a pool of $550,000 (including

$200,000 not yet awarded) to support projects that

foster innovative teamwork among faculty and 

students in the consortium.

Another mini-grant was awarded to Simmons College

and the Massachusetts College of Pharmacy and

Health Sciences, which are cooperating on a Joint

Clinical Research Training Program that prepares 

students for the booming field of medical R&D. Mean-

while, Simmons College, Wheelock College, and

Emmanuel College have started the Inter-Institutional

Program in Women’s Studies, a four-track curriculum

that multiplies the number of courses in this field

available to students at any one of the colleges. 

One more mini-grant went to The Great Crane Project,

which has re-imagined, re-engineered, and reproduced

one of the key engineering feats in history. A 50-foot-

tall crane, designed by Jean-Rodolphe Perronet in 

the mid-18th century for the construction of a stone

bridge over the Loire River in France, represented 

a great leap forward in the engineering of massive

structures. Faculty and students from three COF 

colleges (Massachusetts College of Art, Wentworth

Institute of Technology, and Wheelock College) 

actually camped out in the backyard of one professor

so they could build a working reproduction of the

Great Crane. “Researching and building a replica of

Perronet’s crane,” said Wheelock College faculty 

member Marjorie Hall, “has been the most fun, and

the most challenging, of the collaborative opportuni-

ties COF has afforded me.”

Their striking replica also stands as a working model

for the power of collaboration. The ability of a crane 

to move heavy objects is not unlike the might that 

COF applies to the mutual challenges of its six member

schools, or that the mini-grants apply to teamwork. 

All these applications of the “crane principle” prove

that a little leverage goes a long way.

S I S T E R J A N E T E I S N E R ,  S N D

P R E S I D E N T,  E M M A N U E L C O L L E G E

from many, one: the power of collaboration

Boston has been called “the Athens of American higher education.” In a recent Boston Magazine article, Simmons

College President Daniel Cheever summed up the importance of higher education to the city. “Boston has only

two natural resources: cranberries and colleges. Which do you want to put your money on?” 

That quote also suggests the dilemma of many small, but highly esteemed, colleges competing for eminence in

Boston. Where do they put their money? How do these institutions retain their unique and enduring identities, 

at the same time as they’re holding down costs, making their services more efficient, improving their education,

and keeping up with their competition? 

One key answer is widespread collaboration through the Colleges of the Fenway. The collaboration undertaken

by COF gives its member institutions certain advantages of corporations, co-ops, granges, credit unions, the USA,

and other successful collective ventures. All these entities are cooperative alliances, through which individual

members profit from shared activities that would be impossible to carry out alone. E pluribus unum: From many,

there is one. In the case of COF, each member institution retains the intimacy and specialization found only in a

small, select college, while buying into all the benefits of a bustling university campus. 

top photo: students and faculty gather to discuss plans for the great crane project. from left to right: charlie mathis ’05, mass art
sculpture; rick brown, mass art sculpture faculty; marjorie hall, wheelock art history faculty; don oster, wentworth architecture
faculty; nathaniel crosby ’02, wentworth architecture; alexa riner ’03, mass art architecture; and john pearson ’02, mass art sim .

davis mini-grants: a little leverage goes a long way

cross-registration: “everyone wins”

As one of their very first actions taken after forming

COF, the participating college presidents instituted

what they called a “no-hassle” process for cross-

registration. Their thinking was that they needed an

easy, user-friendly method of cross-registration to

attract widespread student participation. 

Obviously, this approach worked. Now, students 

have access to some 3,000 courses offered through

cross-registration. Some 250 students from the 

consortium cross-register every semester. Since 1996,

2,000 people have taken cross-registered courses.

The best part is that all these courses are free to COF

students, costing them no additional fees, beyond

their standard tuition.

Not only is cross-registration a major incentive for

encouraging students to explore their whole universe,

but the program is also cost-effective for the six 

colleges, since they don’t have to develop curricula

that are already available at other campuses in the 

consortium. As has been noted by more than one COF

president, “Everyone wins with cross-registration.”

“Cross-registration is a huge benefit. It gives

us opportunities we wouldn’t have if there

was no Colleges of the Fenway.”

N I C O L E R O C H A ’ 04

S T U D E N T,  M A S S A C H U S E T T S C O L L E G E O F P H A R M A C Y

A N D H E A LT H S C I E N C E S

shown above, clockwise from left: 
cross-registered students 
smirti malik ’02, simmons college; 
stacey fernandes ’03, emmanuel college; 
anne kathleen munoz ’04, emmanuel college; 
and brooke havard ’03, emmanuel college 



“We need to find more and more 

creative ways to contain costs and

still deliver quality educational 

services. In my view, the only way 

to achieve those goals is through 

collaboration.”

“We’ll get faster, wider bandwidth because

together we leverage a tremendous amount

of service.”

Although “IT” sounds like a monster movie — and is

for college administrators trying to keep up with the

whir and blur of quickly changing communications

systems — the real meaning of “information technol-

ogy” is the ability to collaborate. IT is the medium of

fast and reliable e-mail, Web access, file-sharing, and

information-posting. In COF, there are currently 15,000

users hitch-hiking along the information super- high-

way, and their reliance on well-maintained IT to pick

them up and keep them moving will increase dramati-

cally over the coming years. 

According to Wentworth Institute of Technology alum-

nus George Chamillard, CEO of Teradyne, Inc., the

state of the art in IT has only three little problems:

“It’s not reliable. It’s hard to use. And it’s expensive.”

COF has addressed the “three little problems” of IT

with a long-term plan to build a wide-area network

for the six campuses. This information backbone,

operating like an autonomic nervous system to con-

nect the electronic functions of COF, will deliver the

following benefits to member campuses:

• enhanced Internet connections, including Internet II

• 24-hour technical support

• integration of voice, data, and video

• opportunity for joint contracts with telephone 

and cable services

• decreased cost for increased bandwidth

The electronic backbone will also make many COF

programs better, more cost effective, and more effi-

cient, including cross-registration, joint-purchasing,

collaborative research projects, and inter-campus

communication of every kind. The wide-area network

is COF’s answer to “Moore’s Law” (named after Intel

founder Gordon Moore): that every 18 months the

complexity of the integrated circuit doubles, thereby

revolutionizing information technology all over the

map. Similarly, with its wide-area network, COF is 

acting as its own kind of integrated circuit, serving 

to revolutionize information technology all over the

map of the Fenway. “Opportunities will be available

to us now,” said Emmanuel College vice president for

operations and information technology John Aversa,

“that none of us could ever imagine, if we continued

to work independently.”

No program is more indicative of what COF collabora-

tion enables its members to achieve than the 

Colleges of the Fenway Orchestra, made up of 30 

students, faculty, staff, and alumni from the six 

member colleges. “It is a wonderful cultural amenity

that none of the six colleges would be able to sustain

individually,” as COF Program Coordinator Elizabeth

Rubin noted about the group. “Through COF, all six

schools can work together and support this growing

orchestra, which enriches the life of all.”

The COF Orchestra is especially valuable to the stu-

dents in the six colleges because none of the schools

offers an instrumental music program. The orchestra 

performs two concerts a year under the baton of 

conductor Richard Salvante, a graduate of the Boston

Conservatory of Music. “We’d like the orchestra to

become something Colleges of the Fenway members

can be proud of,” said Salvante about his group. “And

we hope to leave a legacy of memorable concerts.”

To that end, the orchestra celebrates the diversity 

represented throughout COF by performing the music 

of lesser-known composers, with an emphasis on

minorities and women. In a way, each concert is a 

fantasia of what COF does best: orchestrating the

beautiful music that all six colleges can make by 

working together.

G E O R G E H U M P H R E Y

V I C E P R E S I D E N T O F A D M I N I S T R AT I O N ,  

M A S S A C H U S E T T S C O L L E G E O F P H A R M A C Y A N D H E A LT H S C I E N C E S

information technology: hitch-hiking on the information superhighway

C H A R L E S M O N A H A N ,  J R .
P R E S I D E N T, M A S S A C H U S E T T S C O L L E G E O F P H A R M A C Y

A N D H E A LT H S C I E N C E S

john aversa, vice president of operations and
information technology, emmanuel college

cof orchestra: making beautiful music together

top photo: students and faculty during a colleges of the fenway orchestra rehearsal



“I really enjoyed being responsible for 

representing American culture to the 

Japanese students.”

Each semester, about 50 students from COF sign up

as so-called College Connectors for Japanese students

who come to Boston as part of the study-abroad pro-

gram of Showa University in Tokyo, Japan. “College

Connectors” can loosely be translated here as “ambas-

sadors of good will.” COF students act as everything

from guides, to friends, to brilliant conversationalists

for the Showa students. 

The benefits of this foreign exchange flow both ways.

COF students receive intercultural training, ongoing

support and supervision, and a stipend for their work,

which includes conducting e-mail chats and hosting

campus visits for the Japanese women who make up

the Showa program. The Showa program also shows

COF students how to act as good citizens of their

planet. As one College Connector commented, “You

are able to have a little enlightenment on what it

means to exist, not only in this town or country, but

as a person in this world.”

The collaboration works on an institutional level 

as well. “The consortium has proven to be a good

model for us,” said Louis Meucci, assistant director

of student life at Showa Boston, “because it gives

our students exposure to six different schools.”

Meanwhile, the friendships among the students from

Boston and Tokyo have taken on a life of their own.

“The Showa students are amazing individuals, who 

I feel privileged to know,” explained one College

Connector. “they are exceptionally kind and sweet,

and we spend a lot of time laughing and having fun.”

Not coincidentally, “laughing and having fun” are

activities taken directly from the job description of

every dedicated ambassador of good will.

One short-but-sweet statement sums up COF’s ongo-

ing program of joint purchasing: Nothing succeeds

like success. One of the two original goals of COF was

to save money through joint purchasing and mutual

contracts. In the first few months of the consortium’s

life, COF proved the proposition that economies of

scale give the colleges on the Fenway much more

buying power. COF arranged for four of the colleges

in the consortium to share a student health insurance

contract that saved the schools a collective $230,000

the first year. Students from the participating schools

consequently saved as much as $95 on each student-

health bill.

Since that first success, joint purchasing has become

a serious enterprise at COF. In 1999, for example, 

COF negotiated a contract with one temporary employ-

ment agency. In the first two years, the contract 

saved the colleges $250,000. The new contract terms,

negotiated for 2002, should add an additional 

$134,000 in savings. In addition, the agreement 

has simplified the job of each human resources

department, which can now locate a temp with one

quick call, rather than phoning numerous agencies. 

COF also purchased a group property and liability

insurance contract that recently saved three of the

participating colleges $100,000 in deductibles, after

a flood inundated their campuses. Another illustra-

tion of joint-purchasing power was a money-earning

vending-machine contract. By working out this new

joint contract, COF was able to secure a big boost in

the vending-machine commission paid the schools,

jumping from as little as 9%, in some cases, all the

way up to 27%.

All of these examples change “economies of scale”

from a vague term that makes peoples’ eyes glaze

over, into joint purchasing power, expressed quite

articulately in dollars and sense.

“Colleges of the Fenway has risen 

on the radar screen. Our collaborative

efforts have gone well; the trick is to

build on them.”

A R L E N E S A N TO S ’ 0 3

S T U D E N T,  W H E E L O C K C O L L E G E

D A N I E L C H E E V E R ,  J R .
P R E S I D E N T,  S I M M O N S C O L L E G E

shown from left to right: 
atsuko iwakiri, showa; 
leah padgett ’03, wentworth; 
and mana michigami, showa

showa boston: ambassadors of good will

joint purchasing: nothing succeeds like success

top photo: members of the human resources committee of the colleges of the fenway. from left to right: susan morin,
wentworth institute of technology; susan fedo, wheelock college; jessie griffin, massachusetts college of pharmacy and
health sciences; susan dzierson, emmanuel college and massachusetts college of pharmacy and health sciences; and 
cheryl alexis, simmons college. 



“Higher education as an industry and as

an academic experience is undergoing

deep change. COF is a collaboration 

that will meet the strategic challenges 

we must address together, searching 

for shared solutions.”

Many college administrators have suffered through

management-training courses run by consultants 

without much knowledge about the realities of higher

education. Higher education has its own special 

management issues, which is one reason why COF

started its own Leadership Management Program 

for mid-level administrators from the six campuses.

“Instead of sending our employees to some external

training program that might not address the issues 

of higher education,” said Susan Dzierson, director of

human resources for Emmanuel College and Mass-

achusetts College of Pharmacy and Health Sciences,

“we’ve created a program that focuses on the specific

needs of our management staff.”

The collective training program not only delivers

cost-effective professional development, but allows

participants to learn new management theories, 

practice the skills they need to put those theories

into action, and then apply them to real-life situa-

tions, back on campus. 

Examples of topics covered during the Leadership

Management Program are:

• strategic planning

• managing change

• conflict management

• leadership in higher education

• communication

As an illustration of specific issues in higher 

education that are addressed by the program, one

workshop on budgeting gave middle-managers 

a bird’s-eye view of how their individual budgets fit

into the financial strategy of the entire college. 

“It helps to see that an annual budget is not a cash

drawer,’” said John Heinstadt, chief financial officer 

at Wentworth Institute of Technology, “but a tool to

implement a plan.” That comment also expresses the

overall goal of the Leadership Management Program:

helping participants work on the knowledge, skills,

and wherewithal to implement their plans.
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“Never doubt that a small group of thoughtful, committed citizens can change the world,” anthropologist Margaret

Mead once said. “Indeed, it’s the only thing that ever has.” Here at COF, our goals are more modest than changing the

world. But our methods are much the same as those suggested by Margaret Mead. COF is a small group of thoughtful,

committed schools striving to improve their lot. We believe that a community of dedicated educators, students, and admin-

istrators from allied schools, all working together, can certainly change the world of the Fenway. The unified force of 

COF empowers all its colleges to carry out certain shared visions that would be impossible to bring about as individual

schools. This publication graphically illustrates how the programs of our consortium work, distributing the blessings 

of cooperation to each campus. Such is the potential of the collective will. The bottom line is that, in many different

ways, with the work of many different people, the Colleges of the Fenway has reached a stage in its young life when the

whole is truly “Greater Than the Sum.”

leadership management program: a bird’s-eye view of each campus

the colleges of the fenway: the potential of the collective will

M A R J O R I E B A K K E N

P R E S I D E N T,  W H E E L O C K C O L L E G E

above: a trainer speaks to a group of cof staff during a leadership management program seminar at massachusetts college
of pharmacy and health sciences.


