@_Ilege: of the Feaway . 375 Longwood Avenue ¢ Boston « MA 02215

Emmanuel College
Sr. Janet Eisner, President

Massachusetts
College of Pharmacy
and

Allled Health Sciences

Sumner M. Robinson, President

Simmons College
Daniel S. Cheever, President

Wentworth
Institute of Technology

John F. Van Domelen, President

Wheelock College
Marjorie Bakken, President

(617) 632-2814

Colleges of the Fenway
Steering Committee
November 26, 1996

Minutes

Attending: Marjorie Bakken - Wheelock, Dan Cheever - Simmons, John Van Domelen - WIT, Al
Belmonte - MCP, Sr. Janet Eisner - Emmanuel, Dave Edwards - Wheelock, John Heinstadt - WIT, Molly
Hackett - Emmanuel, Marcia Folsom - Wheelock, Chet Haskell - Simmons, George Balich - WIT, Sr. Pat
Johnson - Emmanuel, Shiela Murphy - Simmons, Pat Rissmeyer- Emmanuel, Rick Shea- MASCO, Claire
Ramsbottom - MASCO.

1. We reviewed the role of the Steering Committee: to provide advice and direction to the Presidents for
the Colleges of the Fenway collaboration.

2. Academic Deans
George Balich spoke for the Academic Deans circulating a list of current issues the group is
discussing/supervising.

o  Cross registration process- registrar’s

e 1997/98 academic calendar - registrar’s

e Ad hoc faculty committee: looking at cross registration, advising process, grading policies,
course numbering system, credits of individual courses, etc.

o Foreign Languages: Emmanuel spearheaded a meeting between the schools to look at
demand for and how to service students, and sequencing of courses.

+ Sigma Si Honor Society: two campuses have hosted meetings

e  Continuing Education: Distance learning, marketing, MCP is sponsoring a consultant whom
all are invited to hear speak.

o Information Technologies: Electronic Bulletin Boards, Library and Internet access. The
question of whether Simmons could be connected to the FLO library consortium was raised.
Dan indicated he did not know the history of the library decision to participate in a different
consortium, however he would support investigating the possibility of changing.

The presidents are interested in hearing about the costs of connecting the campuses
electronically. They would like the Development Officers to look for funding to support
this.

¢ Davis Proposal: the web site/ hardware component seems to be the most problematic, John
Van Domelen asked whether we should detach this piece, the group agreed that the faculty
components were the most important.

e  Study Abroad Programs

e  Summer programs: WIT runs classes all year round, there is interest in looking at how the
schools could exchange summer course offerings. WIT is willing to work out something for
courses where they have unfilled seats.

e ADA and learning disabilities: sharing resources and ideas

o ESL Type initiatives

o  Student evaluation of courses: WIT has been calling students who dropped cross registration
courses at other schools to find out why. One student had difficulty getting to the other
institution. This raises the question of accessibility during the daytime when the shuttle is
not running for disabled students.

e  Getting faculty involved with colleagues in the same disciplines to share faculty teaching or
research, use of facilities, training, grant proposals special lectures, exhibits
Faculty development.



Dan asked the Academic Deans which were the two most important areas for them to work on this year.
The response was facilitating cross registration and faculty interaction. There was agreement that these
were the appropriate areas on which to focus.

3. Chief Financial Officers

David Edwards gave the report for the Chief Financial Officers, highlighting the following areas:
Facility Sharing, Purchasing, Food Service, Shuttle-Transportation Services, Parking, Student Health
Insurance, Energy, Insurance/Risk Management and Health Services.

Members of the Steering Committee suggested several other areas for potential cost savings and/or
revenue enhancement: Cash management, Security/Public Safety, Collective Endowment Management,
Printing.

There was general discussion about the priorities for the Chief Financial Officers. When asked the
Presidents identified the following areas as priorities: joint purchasing, joint food service, Insurance/Risk
Management, parking, student health insurance- Dan Cheever requested that we get a price on a policy
which would not exclude prior conditions for any students. He is being approached by a Social Work
group that advocates equal access and cost for all.

There was discussion about where to go with the joint Health Services. Sr. Janet indicated that Emmanuel
was not interested in participating in a joint venture, Al Belmonte indicated that MCP/AHS was not
interested in participating. Marjorie Bakken indicated that Wheelock was not interested in utilizing
Simmons as a vendor unless they saw significant increase in services or reduction in cost. John Van
Domelen indicated that Wentworth would be interested in a collective center, however the current
Simmons Health Center is not an ideal location for them. Dan Cheever indicated that Simmons would
like to reduce costs, perhaps developing a closer relationship with Beth Israel.

Throughout the review of the Task Chart several other areas were suggested for review by the Chief
Financial Officers for potential cost savings. These are: Employee Insurance, purchasing of computer
hardware and software, and shared appointment of environmental safety officers.

3. Chief Student Affairs Officers

Sheila Murphy thanked the Presidents for reconsidering the makeup of the Steering Committee and
including two Deans of Students. Since most of the Student Affairs initiatives were in included in the
reports from the subgroups of Residential Life and Student Activities and subsequently in the task Chart
we moved directly to the Task Chart. Pat Rissmeyer indicated that the Student Affairs Officers would like
to discuss feedback from Welcome Weck at the next meeting.

4. Task Chart/Sub Committee Reports

Claire indicated that the tasks and new initiatives from the sub-group reports had been transferred into the
task chart. The committee went through the task chart for those areas not previously addressed. These
minutes reflect comments and action steps suggested at the Steering Committee meeting. If you need
another copy of the task chart, please contact Claire.

Comments on initiatives identified in the task chart:

Academic Advising/Learning Centers - this group should focus on inventorying what services
are offered across the five institutions; focus on ADA services and how the schools can
collaborate in this area.

Admissions - Suggestions: develop an annual conference for guidance counselors, focusing on
those in MA, develop a Colleges of the Fenway program for sophomores or juniors, inviting them
to tour the schools;



Alumni Affairs - Shared parking: inventory parking and scheduling of events to share; like the
idea of a Colleges of the Fenway Banner.

Career Planning - inventory of services offered to avoid duplication and develop better services,
consider the idea of a single career planning center for the COF.

Continuing Education - not interested in pursuing a joint daycare center.

Human Resources - not interested in pursuing tuition exchange for employees or the shared use
of legal counsel and vendors for policy design. Would like to see the CFO’s take up joint
employee insurance.

Information Technology - Eager to receive more information on the cost of an inter-campus
network and common Internet access. Should work with the CFO’s on joint purchasing of
hardware and software. The web page should be geared toward prospective students.

Suggested that the CFO’s pursue the possibility of a joint Environmental Safety Officer
position.

4. Other Discussion
Claire asked if there was interest in a coordinated community service/outreach effort. It was
agreed that this was worth pursuing.

Molly Hackett asked about the interest in tackling some of the more difficult areas, such as
merging departments or outsourcing operations together, i.e., payroll to ADP. There was
agreement that this area though difficult, was worth pursuing.

5. Next Meeting
The next Steering Committee meeting will be in February. Claire will notify everyone once it is
scheduled.
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Colleges of the Fenway

Chief Financial Officers Group

Report to the Steering Committee - November 26, 1996

Current projects and activities:

1. Facility Sharing:

Status: Decision to focus on athletic facilities. Sarah Hamilton and Jan
Henderson will meet with each campus athletic director to determine available
facilities and needs of each campus.

2. Purchasing:

~Status: Opportunities exist for savings through joint purchasing activities.
Presentation made on November 14th by MASCO Services, Inc. on how they
can assist the Colleges.

@Food Service:

atus: Still in the process of collecting data. Want to utilize a pre-existing RFP
process to determine areas and categories. Next meeting will bring the
representatives from each College together to determine each institution’s
needs.

4. Shuttle-Transportation Services:

Status: Began operation this September and appears to be working well. Need
to review utilization and current schedule to determine if any modifications need
to be made.
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atus: Joe Fiener from MASCO has co ucted a preliminary assessment of
current parking availability and made presentation on various proposals for
increasing spaces and improving management. He will continue to analyze the

/ ) current situation.
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Oy, “liEBtatus: Worked with Megal.ife on creating options for students to join the plan at
(G -, different times of the year. Program appears to be working well.

/. _Energy:
Status: Heard presentation by Bob Ciolek at HEFA on PowerOptions: The

Massachusetts Non-Profit Energy Purchasers Cooperative. Each institution has
potential to save on energy costs after de-regulation takes effect in 1998. One
possibility is to work through this HEFA initiative.



@nsurance/Risk Management:
“Stétus: Looking at collectively bidding various components of our insurance
programs in order to achieve cost savings. Discussed using J.H. Albert as a

consultant to help the group. Information on policies is still needed from certain
schools.

@-{ealth Services:

atus: Have heard presentations from three potential health service vendors -
Beth Israel/Deaconess, Boston Medical Center and Simmons College. Met on
November 2471996 to determine next steps. It is difficult to ascertain the
interest from each school in creating a Colleges of the Fenway Student Health
Center. At this time, it does not appear that the colleges are interested in
moving forward on this project.
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